Alwoodley Medical Centre
Saxon Mount
Moortown
Leeds
LS17 5DT
6th July 2020
Mrs Joanne Evans
Head of Primary Care Commissioning and GP Forward View (GPFV)
NHS Leeds Clinical Commissioning Group
Suite B5-B9
WIRA House
West Park Ring Road
Leeds
LS16 6EB
Dear Joanne,
The partners at Alwoodley Medical Centre present their formal application to close
the branch surgery operated at Long Causeway, Adel, effective at the close of
business on Wednesday 31st March 2021.
We are grateful to yourself and other officers of Leeds CCG who have provided us
with guidance on the requirements of this process which has been conducted in
challenging circumstances.
We now enclose our final combined report on the engagement process and would
be grateful if this could be presented to the appropriate commissioning processes
and committees for their acceptance and approval.
Yours Sincerely

Dr Martin Sutcliffe
For and on behalf of the partners

Alwoodley Medical Centre
Engagement Report – June 2020
Proposed Closure of Adel Branch Surgery
What this document is about
This report outlines the engagement process we used to find out what people thought of the
proposal to close our branch surgery at Long Causeway, Adel.
The feedback has been summarised and key themes have been identified along with our
responses and explanation of what happens next.
Background to the engagement
Alwoodley Medical Centre currently operates on two sites:
Saxon Mount, Moortown opens Mon 7am to 8pm and Tues - Fri 8am to 6pm.
Long Causeway opens Mon, Tues & Fri 8am to 12.30pm and 2pm to 5.30pm and Weds & Thurs
8am to 12.30pm.
The practice has a total patient population of around 15000. Approx 2500 of those patients have
an LS16 (Adel) postcode.
The practice is a member of Leeds North Primary Care Network therefore, patients also benefit
from extended access appointments at weekends from the hub at Rutland Lodge.
Alwoodley Medical Centre was formed in 2016 following the merger of Nursery Lane and
Moorcroft Surgeries. Although Moorcroft also had 1000 patients registered in the Adel area and
there have been a number of new housing developments in LS16, the practice has not seen an
increase in list size. There has been a gradual increase in demand for services at Alwoodley; in
2019 more appointments at Adel were used by patients travelling from Alwoodley (4676) due to
the spare capacity available. Patients with an LS16 postcode used the Adel surgery 4145 times
during the same period.
The Adel Surgery building requires significant financial investment to upgrade so that it is fit for
purpose and enables improved access for patients with limited mobility or wheelchair uses.
In February 2020, Alwoodley Medical Centre made the decision to apply to NHS Leeds Clinical
Commissioning Group for permission to engage with patients regarding a proposal to close the
branch surgery in Adel. This can be done without losing any appointments or services and
future proof the practice in the long term.
In addition we sought confirmation from the neighbouring practices that they would be able to
accommodate any patients who may wish to register with them.. We have provided details and
travel information to get to the 4 nearest practices.
We met with our patient participation group throughout the engagement period. It was important
that they agreed that our engagement process was robust. The local MPs and local councilors
were updated throughout the process. We have also been in regular contact with the CCG,
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welcoming questions, suggestions and feedback during the process and they have supported
the practice to complete a robust and inclusive engagement process in challenging times. NHS
Leeds CCG also responded to queries from elected members and patients confirming the
engagement process. The CCG also accepted a petition, organised by Alex Sobel MP, handed
in at CCG Primary Care Commissioning Committee on 5 February 2020.

In response to the demands placed on healthcare services by COVID-19, NHS Leeds CCG
commissioned two independent agencies to carry out the following:
1 – Survey Report (appendix 1)
This report analyses the survey results and details public views on closing Adel Surgery.
2 – Patient Engagement Event Report (appendix 2)
This report explains the full engagement process in detail and covers all the activities the
practice set out to do.

How did we inform people about the engagement?
Our engagement exercise gave all registered patients a chance to share their views, as they
could all be potentially affected by the proposal, and we wanted to make sure that all patients
had the opportunity to feedback on how it would affect them, what obstacles it presented to
them in accessing primary care and any other feedback they had.
We produced an engagement document (appendix 3) which outlined the proposal and asked
people to share their views. The document was sent with a covering letter, to 7652 households.
This was also made available online on the practice website and in hard copy in the waiting
rooms. Alternative formats were available on request. We also contacted all patients with a
mobile phone, by text message with a link to the engagement document and a link to the
survey. In addition, we welcomed comments from patients when visiting both surgeries during
this period and via the practice email address.
We had planned to hold 2 local engagement events where patients could find out about the
proposal and talk to practice staff about their concerns.
The engagement started on 24th February 2020 and ended on 5th April 2020.
Unfortunately, we were faced with the Coronavirus pandemic during March 2020 which meant
we could no longer hold public meetings.
We remained committed to completing the engagement as fully as possible and after discussion
with Leeds CCG, we arranged an online event which could also be attended via telephone for
those without access to a computer. The event was recorded and is available to watch on our
website.
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What did people tell us?
A total of 430 surveys were completed. This is a relatively low response rate given the total
practice population. 46% were Adel patients
41% were Alwoodley patients 9.5%
use both sites.
Fourteen emails and letters from patients and stakeholders were received.
67% of Adel patients told us they would remain registered with the practice. A further 95% of
Alwoodley patients said they would remain.

Engagement Event
The engagement event was facilitated by an Independent Public Involvement Practitioner. The
panel was made up of 6 GP partners, Lead Nurse, Business Manager and 4 members of the
PPG.
There were 135 people who registered for the online event with a total of 56 people logging in
on the night. 79% of those who registered, currently use Adel Surgery.
Engagement Form
We received 142 questions prior to the event and a further 8 live questions were asked on the
night.
Out of the total patients who responded, we identified several key themes.
Key themes Identified
We identified a number of key themes from the feedback we received;
Appointments/Access/Home visits:
Both Adel and Alwoodley patients expressed concern that there would not be enough
appointments at Alwoodley if Adel were to close.
There were questions raised around opening hours and whether these would change. Patients
were also, understandably, concerned about what would happen to those who need home
visits.
.Transport:
There were a number of concerns raised about the lack of a direct bus route from Adel to
Alwoodley and the cost of taxi fares for those who do not drive.
Individual concerns around travel/transport were also raised by carers of vulnerable patients.
Pharmacy:
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Although not part of the practice, patients are concerned about how the closure of Adel surgery
would impact on Adel pharmacy.

Response to feedback
The practice is committed to supporting our patients and ensuring that everyone registered at
Alwoodley Medical Centre and Adel Surgery receives high quality accessible care. We have
reviewed the feedback from the engagement and looked for ways we can support patients with
their concerns. The table below highlights the key themes from the feedback and the responses
given by the practice.

You Asked……..

We Said…….

What about home visits?

Doctors and nurses will still visit Adel patients
at home if a home visit is deemed necessary.

Will there be enough appointments for
Adel patients at Alwoodley?

All appointments from Adel would be
transferred to Alwoodley, so the number
overall would not change.

Will the opening hours change?

Alwoodley is open from 7am - 8pm on Mon &
8am - 6pm Tues- Fri. Patients would have
access to more opening hours than they
currently have at Adel.
This has been checked with local practices
and we are informed they do have capacity for
new registrations.

If we decide to leave Adel Surgery, how do
we know other practices will have the
capacity to accept us?
There is no direct bus route to Alwoodley,
how do patients get there is they can't
drive?

We understand that this may be a problem for
a small group of patients who are vulnerable
or simply cannot get to the Alwoodley site.
Following a subsequent discussion with the
CCG, they have said that they are willing to
consider options around this.
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Will the pharmacy remain open?

The pharmacy is not within the scope of the
engagement but we have had discussions
with them and have assured them that the
practice will continue to support them with the
use of electronic prescribing.

What will you do with the building?

The surgery building is owned by a private
landlord, therefore not within our control.

How many new registrations have you had
from the new housing developments in
Adel?

Unfortunately, despite our list continuously
being open for new registrations we have had
no growth in our list size despite the number
of new developments in the area. Registration
is with the practice and not the building then
patients can chose which site they visit. There
are 174 individuals from 74 households
registered from the postcodes covered (LS16
8F…)
The practice will work with patients who have
individual exceptional circumstances to
support them in the best way we can.

I have a family member who has special
needs and would find such a change
difficult
Why can't you just open Adel surgery for a
couple of days a week?

I have been a patient at Adel for a number
of years and have a good relationship with
the Drs and the staff.
It's all about money saving isn't it?

It wouldn't be cost effective to have the
building standing empty for most of the year,
whilst paying rent. We feel that staff resources
can be deployed more efficiently on one site.
The clinicians and reception staff at Adel
would be working at Alwoodley so you would
still see familiar faces.
High quality, safe primary care is very
important for improving health outcomes for
our population. We want to provide a more
sustainable service that is fit for the future.
Adel surgery is also in need of substantial
investment to enable it to become accessible
to all patients.
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How does appointment utilisation compare Data shows that utilisation is high at both sites
but this does not reflect the effort that it takes
between Alwoodley and Adel?
to encourage patients to attend the Adel site.
GPs and admin staff struggle to persuade
patients to take on the day appointments at
Adel.
Figures show that Alwoodley patients used the
Adel Surgery 4676 times in a 12 month period
and Adel patients were seen at
Alwoodley 5574 times in the same period.
Why can't you invest in the building to
The surgery building would need significant
make it fit for purpose?
financial investment to enable it to deliver
modern, high-quality healthcare, especially
those with a disabilty. As a private business
we need to be cost effective to ensure we are
able to continue as a business in the future.

Why can you only achieve the benefits
mentioned, by closing Adel surgery? i.e.
improving excellent standard of care &
responding to NHS staffing issues.

.The staff currently being used ineffectively at
Adel are needed at Alwoodley where there is
greater demand for services, in order to help
with future resilience.

Vulnerable Patients
As part of the engagement process, Alwoodley Medical Centre has identified the needs of its
most vulnerable patients and has highlighted below how we will address these.
Housebound Patients As the practice area will not change patients on the housebound register
and those who are too ill to attend surgery or who become housebound will be visited in their
own home. The practice has been reassuring current housebound patients of this and will
continue to do so.
Learning disabilities The practice has reviewed its learning disability register and identified
patients who use Adel Surgery as their main surgery. The clinical lead for learning disabilities
will contact the patient and/or carer to identify any issues.
Palliative care/elderly frail The GP’s will review the practice’s palliative care register and also
any patients identified as elderly frail. We will contact all patients on the palliative care register
and give reassurance that their care will not be affected in any way by the closure, with home
visits provided when necessary. We will work with our elderly frail patients to provide solutions
to any problems they may have due to the closure.
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Dementia The practice will identify patients on their dementia register who use Adel Surgery as
their main surgery. We will contact the main carer, ensuring that they are aware of the closure
date and identifying any problems they feel might occur.

Conclusions & Recommendations
We believe that we have fulfilled our duties by carrying out a factual and balanced public
involvement process, in line with the 2017 version of the NHS England Primary Medical Care
Policy Guidance Manual.
We feel that the engagement process has been comprehensive and involved all key people who
would be affected by the proposed closure. We have obtained detailed advice from NHS Leeds
CCG’s communications team on best practice to follow to ensure the views of all patients
including those who may be housebound. The practice understands the strength of feeling
around the proposed closure and has taken account of feedback from patients.
This report, along with appendices provides a key piece of evidence for commissioners to
consider when formulating any future mobilisation plans.

What happens next?
When a GP practice applies to close a branch practice they have to go through a strict process
which is overseen by NHS Leeds Clinical Commissioning Group.
The next step on the process is for the practice to share a report including the findings of the
engagement with NHS Leeds Clinical Commissioning Group.
NHS Leeds Clinical Commissioning Group will then make a decision on the closure taking into
account the reasons for the proposal and the impact this might have on patients. We expect a
decision by 5th August 2020.
Patients will be informed of the outcome by text message or email (or postal letter if no digital
details held) to include:
• Details of where to view a copy of the engagement report (via the website or hard copy
available at The Practice)
• Information of what patients need to do if they decided to stay with the practice
• Information of what patients need to do if they want to move to another practice
• Details of how the practice will work together with local councilors

Alternative formats
An electronic version of this document is available on our website
www.alwoodleymedicalcentre.co.uk or please contact us directly is you would like to receive a
printed version.
If you need this information in another language or format please contact us by telephone: 0113
3930119 or email alwoodleymedicalcentre@nhs.net.
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Appendix 1 – Public Views on closing
the Adel Branch surgery of Alwoodley
medical centre by Brainbox Research

Public views on closing the
Adel Branch Surgery of
Alwoodley Medical Centre
Engagement report produced on behalf of
Alwoodley Medical Practice

May 2020

Independent analysis of survey responses
undertaken by Brainbox Research Ltd.
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1. Summary

The planned engagement activities

Alwoodley Medical Centre currently

comprised a survey and public meetings,

operates two sites – one in Moortown

however the meetings were unable to

(Alwoodley Medical Centre) and one in

take place because of the Covid-19

Adel (Adel Surgery). The two practices

pandemic and the risk that any meetings

are 2.3 miles apart although there is no

would present to public health. Due to the

direct bus linking them. They have

COVID-19 pandemic, the practice

requested permission from NHS Leeds

followed others in the city by closing its

Clinical Commissioning Group, as their

branch surgery in line with local and

contract entitles them to do, to close their

national best practice to ensure business

branch site in Adel which will enable them

continuity of main sites so that a primary

to meet the demand for more

care service could continue to be offered

appointments at Alwoodley Medical

to patients.

Centre. They wish to operate from a
single location so they can more easily

Letters about the survey were sent to all

improve the standard of care and run

addresses of the 15,055 registered

more efficiently. Furthermore, the Adel

patients. Surveys were also available to

Surgery building requires significant

complete in both practices. A total of 430

financial investment, including improved

patients and carers fully completed the

access for people with a disability. This

survey. Fourteen emails and letters from

report describes the results of

patients and stakeholders were received

engagement activities with the public

about the proposed closure.

about closing the Adel practice.
A third of people currently registered with
It’s worth noting that there is a pharmacy

Adel and who responded to the survey

on the same site as Adel Surgery but this

would register with a different practice

engagement does not cover the future of

should Adel Surgery close. A further 5%

this service and is out of scope for the

of those registered with Alwoodley

engagement. While people provided

Medical Centre would register elsewhere.

feedback on the future of the pharmacy

Should the changes go ahead, people

this does not form part of the practice’s

would value extended opening hours at

proposal. Furthermore, the

Alwoodley Medical Centre. However,

commissioning of pharmacy services is

there are concerns about closing Adel

not done by NHS Leeds Clinical

Surgery, including that many people

Commissioning Group.

(especially older people) will have
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difficulty accessing Alwoodley Medical

noted that they prefer Adel Surgery as it

Centre, that the wait for an appointment

is smaller, calmer and provides a more

at Alwoodley Medical Centre would

personal service.

increase, and that the pharmacy in Adel
would close. Please note the pharmacy is

An equality analysis showed that despite

not part of the practice and is outside the

people’s concerns, older people are no

scope of this engagement and proposal

more likely than younger ones to register

from the practice. Many people also

with an alternative practice if Adel Surgery

expressed concerns that the lack of

were to close. However, if Adel Surgery

demand for appointments at Adel Surgery

closes it will be important to reassure people

is caused by their perception that the

that there will be no overall reduction in the

current appointment system defaulting to

number of GP appointments, as the number

Alwoodley Medical Centre and not

of appointments at Alwoodley Medical

offering an appointment at Adel. Many

Centre will increase.
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2. Background information
Alwoodley Medical Centre operates two sites:
•

Saxon Mount, Moortown (Alwoodley Medical Centre) open Monday 7am to 8pm and
Tuesday to Friday 8am to 6pm. Closed on weekends.

•

Long Causeway, Adel (Adel Surgery) open Monday, Tuesday and Friday 8am to 12.30
and 2pm to 5.30pm and Wednesday and Thursday 8am to 12.30. Closed on weekends.

It was formed in 2016 following the merger of Nursery Lane and Moorcroft surgeries. The
practice has over 15,000 registered patients, of which 2,500 have an Adel postcode. The last
few years have seen increased demand for appointments at the Alwoodley practice but no
change, and indeed spare capacity, at the Adel practice. Over the past year more appointments
at Adel were taken by people who live in Alwoodley (5,574) than those who live in Adel (4,145).
Furthermore, the Adel surgery building requires significant financial investment to enable it to
deliver modern, high-quality healthcare, especially for people with a disability. These two
situations have led the practice to request permission to close the Adel Surgery. They intend
that this will:
•

Enable them to meet the demand for an increased number of appointments at Alwoodley
Medical Centre

•

Help them to continue the work to improve the standard of care offered to patients by
bringing all their services and resources under one roof

•

Enable them to use staff more efficiently by removing the need to travel between the two
practices

The two practices are about 2.3 miles apart, with no direct bus linking them. It would not,
therefore, be easy for all patients to attend for appointments at Alwoodley Medical Centre.
There are, however, nearer GP practices on a direct bus route so an alternative for patients who
do not wish to travel to Moortown would be to register with High Field Surgery or Burton Croft
Surgery. However, it is recognised that this will not be a satisfactory solution for some people.
Alwoodley Medical Centre conducted an engagement with local people about the proposed
changes. This report summarises the results of the engagement.
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3. How did the practice engage with people?
The planned engagement comprised a survey and two public meetings. The survey was
available online or in paper formats, and on request, in braille, in easy read format, and in other
languages and through an interpreter. To inform people about the survey, the practice wrote to
all household where at least one person was a registered patient, and this was followed up with
a text message to all patients where up-to-date contact details were available. Information was
provided on the practice’s website and the practice also informed local elected members and
the media.
The survey asked people about attending the practice, whether they would remain with the
practice if Adel Surgery were to close, how they would rate their experience of using the
practice, things that are important when making an appointment, views on the advantages of
providing all services from Alwoodley Medical Centre, and about any concerns or suggestion
about planning local health services.
In addition, fourteen letters from patients and stakeholders were received.
Two public meetings were planned:
•

In the evening at Alwoodley Medical Centre

•

In the afternoon at Weetwood Hall

However, due to the Covid-19 pandemic, these meetings did not take place. In addition, in line
with best practice locally and nationally, the GP practice needed to close its branch surgery to
ensure business continuity and access to primary care for patients.
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4. Who did we speak to?
A total of 430 people completed the survey.
•

46% were patients of Adel Surgery

•

41% were patients of Alwoodley Medical Centre

•

9.5% use both practices

•

3.5% were carers of patients (3% of those registered with the Adel surgery)

This is a relatively low number to have responded and suggests that the proposal to close Adel
Surgery is not something that the majority of people are strongly motivated to share their views
on.
Of those who provided demographic details
•

61% were female

•

92% were White British

•

3% were pregnant or had given birth within the last 26 weeks

•

13% were parents or carers of children under the age of 5

•

54% were Christian, 16% had another religion, most commonly Judaism, and 30% had no
religion

•

96% were heterosexual

•

69% were married

•

53% were employed or self-employed, 40% retired

•

14% were carers

Most people had attended for an appointment within the past month (53%) or six months (36%).
A minority had attended between six months and a year ago (7%) or over a year ago (4%).
They made their appointment by phone (59%), in person (23%) and online (18%).
People had attended for a range of reasons, most commonly seeing a doctor (68%), nurse
(16%) or healthcare assistant (5%), having a blood test (6%), or collecting a prescription (3%).
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5. What did people tell us?
People were asked what they would do if Adel Surgery were to close. As shown in Figure 1,
95% of patients of Alwoodley Medical Centre would remain with their practice while 5% would
register with another one. 67% of patients of Adel Surgery would remain and 33% would
register with another practice.

95% of
Alwoodley
patients would
remain

67% of
Adel
patients would
remain

Figure 1: The percentage of patients who would remain with Alwoodley Medical Centre if
Adel Surgery closes.

Carers of patients reported a similar pattern, with all of the Alwoodley carers stating that they
would remain with the practice, while only 46% of Adel carers would do so.
People were asked which practice they would choose to register at if they were to leave
Alwoodley Medical Centre/Adel Surgery. They listed the following practices:
•

Abbey Grange

•

Bramhope

•

Burton Croft

•

Headingley Medical Centre

•

Holt Park

•

High Field

•

Ireland Wood

•

Shadwell Lane

Several noted that they would need to change practices but they do not know which one. A few
expressed disappointment at the need to change.
People were asked to rate their experience of using the practice, and they could choose
between Excellent, Good, Poor, or Very Poor. The results are shown in Figure 2 for the two
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sites. Most people reported a good or excellent experience. There were no statistically
significant differences in satisfaction between patients using either site.

Adel

Alwoodley
0%

20%
Excellent

40%
Good

60%
Poor

80%

100%

Very Poor

Figure 2: Overall experience of using the two site.

People were asked about what is most important to them when they make an appointment.
They were asked to select their top three things from a list of five:
•

Getting an appointment quickly

•

The quality of care I receive

•

Seeing a specific person at the practice

•

The opening times of the practice

•

Being able to access a range of different services locally

The percentage of people selecting each option is shown in Figure 3. Getting an appointment
quickly was selected most commonly, by 93% of people, followed by the quality of care
received, which was selected by 87% of people. There was one statistically significant
difference between the practices: getting an appointment quickly is more important for patients
and relatives using the Adel site.
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Getting an appointment quickly

93

The quality of care I receive

87

Seeing a specific person at the
practice

43

The opening times of the practice

37

Being able to access a range of
different services locally

30
0%

20%

40%

60%

80%

100%

Figure 3: Most important thing when making an appointment.
People were asked about the advantages of providing all services at Alwoodley Medical Centre.
They could choose between four different options or “other” which they were invited to describe.
•

Being able to access a wider range of services

•

Having access to a wider range of medical staff

•

Extended opening hours

•

A modern, wheelchair accessible, fit for purpose health centre

•

Other, and they were asked to state what this was

The percentage of people giving each answer is shown in Figure 4. The most common answer
was “other” and the additional comments they made were:
•

There are no advantages (the most common response)

•

I’d prefer to use Adel

•

There would be more appointments

•

It would increase efficiency

Some people also noted that they want Adel Surgery to remain open. Reasons they gave
included because they prefer having a GP practice within walking distance, that the closure
would leave some people without easy access to a GP practice, or that they don’t drive and so
couldn’t easily access Alwoodley Medical Centre.
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Other

27

Extended opening hours

20

Access to a wider range of services

15

Access to a wider range of medical
staff

13

No answer

25
0%

5% 10% 15% 20% 25% 30%

Figure 4: Advantages of providing all services at Alwoodley Medical Centre.

People were also asked about any concerns they have about the proposed closure, or any
suggestions that could help with future planning of local health services. Many people made
comments supporting the closure if it meant that there are more appointments available at
Alwoodley Medical Centre. A few commented that they recognise the need to increase
efficiency and therefore understand the proposal to close the Adel surgery. A few made broader
comments and requests, mainly around the need to reduce the time they have to wait for an
appointment.

“No concerns, as only used Adel on one occasion and
realised how dated it was compared to the medical
centre.”

“I think by consolidating the two
surgeries, both patients (and
doctors!) would benefit.”

“I have no concerns and can see
why it needs to close.”
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Most of the comments, however, described concerns about closing Adel Surgery. They are
described below.
Difficulty accessing Alwoodley Medical Centre
This was the most common concern, raised by around a third of the people who completed the
survey. While most of the people noted that they currently drive and so can access Alwoodley
Medical Centre, some comments reflected that Adel has a number of older people who currently
cannot drive, and indeed, there will come a time when they themselves have to stop driving.
They highlighted that without a car, it is difficult to get to Alwoodley Medical Centre. Some noted
that even with a car the journey can take a while because of traffic congestion. Some people
commented that closing Adel surgery would lead to increased car journeys, which is bad for the
environment. A few noted that the car park would be too small to accommodate additional
people attending for appointments. A few were concerned that the closure could lead to more
people requesting home visits, which the practice won’t be able to accommodate. There was
one suggestion that the Access Bus might provide an option for people who are struggling to
travel to Alwoodley Medical Centre.

“I have huge concerns about the closure. I have a 1 year old son and I do not
drive/there is no public transport to Alwoodley. If the Adel surgery closed I would
struggle to get him medical attention when he needed it.”

“I am fortunate that I can drive to Alwoodley Medical Centre when I need to but worry
about when the day comes that I no longer can drive. There must be people in that
position now. There is no direct bus route and although the information says home
visits would be possible, I'm sure this would not be the case for, say, a flu injection.
Also, I prefer to walk - are we not encouraging people to walk wherever possible?”

Alwoodley Medical Centre does not have the capacity
The next most common concern (raised by about 12% of people) was that closing Adel would
have an adverse impact on the service provided at Alwoodley Medical Centre. People
commented about how it is already difficult to get an appointment, and it can be several weeks
before the first available appointment. They were concerned that the wait for an appointment
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would increase if Adel were to close. A few questioned whether the practice could manage the
increase in calls from people wanting an appointment, and a few that the waiting area will be too
busy. A few wanted reassurance that there will be an increase in appointments to compensate
for the ones lost at Adel.
“I am concerned that closing the Adel surgery will result in more patients
attending Alwoodley and result in longer appointment waiting times.”

The pharmacy would close
We have included this feedback in this report to reflect the independent nature of our
analysis, however comments relating to this are out of the scope of this engagement
exercise. The third most frequent concern (raised by 8% of respondents) was that without the
GP practice, the pharmacy would close. Several noted that the pharmacy offers an excellent
and valued service for the local community and they would be very sorry to see it close. Some
noted how often they need to visit the pharmacy and not having one within walking distance
would provide difficulties.
I don’t believe that Adel appointments are under-subscribed
There were several comments (made by around 7% of respondents) that showed people are
sceptical of the claims that Adel surgery is under-utilised. There were many accounts of how
when people phone for appointments the default offer is for Alwoodley Medical Centre. Several
queried why they have to wait so long for an appointment if Adel has unused capacity. A few
expressed concerns that the practice has been deliberately run down, e.g. reducing opening
hours and the number of GPs, so that people moving to the area will not want to register there.

“Every time I have rung up in the last 6 months to make an appointment, I have not
been offered an appointment at Adel, but instead pushed to Alwoodley, even if it was
for a routine check up booked weeks ahead of time. Therefore stating more patients
go to Alwoodley could be a result of a concerted effort by the practice to move
appointments to Alwoodley to help justify a closure. It doesn't mean patients were
happy to travel, chose to not attend Adel, or appreciate the bigger site and facilities.”

I prefer Adel surgery to Alwoodley Medical Centre
These comments (made by 7% of respondents) are about preferring the practice at Adel, for
example because the staff are friendlier, or the smaller Adel surgery is able to deliver a more
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personal service with greater continuity of care, or the practice is quieter, calmer and more
punctual. One person highlighted that not all people with disabilities use wheelchairs, and that a
smaller practice is better suited to people with some disabilities.

“It’s much more welcoming than the bigger, impersonal Alwoodley practice. In my
experience, the GPs seem more relaxed and therefore more empathetic when
working from Adel. This has an impact on the quality of the consultation..”

People in Adel need a local GP practice
These comments (made by 6% of respondents) are about how it would be wrong to leave the
Adel community without a GP practice and it would damage the community by reducing the
facilities it contains. Some people highlighted that it’s important for GPs to know their local
community and this wouldn’t be the case if there were no local practice.

“Closing Adel Surgery is not appropriate given the size of the community. We
deserve a modern fit for purpose surgery that meets the needs of its local
community.”

With new homes being built the demand in Adel will increase
Several people (3% of respondents) highlighted that new homes are being built in the area,
which will increase demand for appointments at Adel. Some noted that people moving into the
area may not understand that Alwoodley Medical Centre serves the population of Adel due to its
name.
“The pressure from new housing in Adel will only increase demand for local services
and investment in the current Adel surgery and site is essential to facilitate this.”

Of the emails and letters that people sent to the practice one commented on both advantages
and disadvantages of the closure, although supported it overall, one queried whether the public
meetings will take place and whether there is an option for Adel Surgery to remain open, and
the others opposed the closure. The messages included from a local Councillor and from
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Healthwatch Leeds. Many of the people who had written emails and letters had also completed
the survey. The reasons they gave were that:
•

The closure benefits the practice, not the patients.

•

The closure leaves Adel without a GP practice.

•

Many people who live in Adel will struggle to travel to Alwoodley Medical Centre.

•

The cost of maintaining and improving buildings should have been part of a business
plan and is not a reason to close the practice.

•

Concern that the apparent preference for Alwoodley Medical Centre is that appointments
are offered there rather than Adel.

•

The required improvements noted in the consultation documents are around increasing
recruitment, which is unlikely to be affected by maintaining or closing the Adel Surgery.

•

Closing Adel Surgery is likely to lead to the pharmacy closing, which is a valued local
resource. This is noted for completeness and impartiality, although it is outside the
scope of this engagement.

A few people suggested that there needs to be transport provided for people living near to Adel
Surgery to help them attend Alwoodley Medical Centre. The comments supporting the closure
were that people can sometimes confuse a local service for a quality one, and it is likely that
services provided from a single site at Alwoodley Medical Centre will be of higher quality. It was
also noted that the building is not currently suitable for delivering a high-quality service, and that
having staff over two sites can weaken a team and make recruitment more difficult. It was also
highlighted that while there is not a direct bus from Adel to Alwoodley Medical Centre, there is a
direct bus to Holt Park Surgery.
Several messages noted that public meetings should go ahead when possible, dependent on
the spread of COVID-19.
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6. Equality analysis
The information provided in the engagement, together with the survey results, suggest that
three of the protected characteristics under the Equality Act 2010 are particularly relevant when
considering the closure of Adel Surgery: age, disability and parents or carers of children under
the age of five. There were insufficient numbers of people with a non-white ethnicity, who are
pregnant or recently given birth, of different religions, of different sexual orientations, or gender
reassignment to run any statistical analysis on these protected characteristics.
Age
Survey respondents were concerned that older people will be unable to travel to Alwoodley
Medical Centre. It may therefore be expected that older people are less likely to remain with the
practice and more likely to register with an alternative one. However, there is no statistical
difference based on age, suggesting that older people are just as likely as younger ones to
travel to Alwoodley Medical Centre rather than register with another practice.
Disability
The building and facilities at Adel Surgery are less suitable for people with disabilities than
those at Alwoodley Medical Centre. It may therefore be expected that people with disabilities
are more likely to remain with the practice rather than register with an alternative one. The
results show the opposite - that people with a disability are more likely to register with an
alternative practice rather than travel to Alwoodley Medical Centre. This suggests that having a
practice that is nearby or on a direct bus route is more important than having one that has
modern facilities and disability access. This finding is understandable in the context of the type
of disability people reported: more people had a long-standing illness or a mental health
problem than a physical disability.
Parent or carer of child under the age of five
If parents or carers of young children find it difficult to travel to Alwoodley Medical Centre we
would expect them to be more likely to register with another practice if Adel Surgery were to
close. The results do not support this, and show the opposite: parents or carers of children
under the age of five are more likely to remain at Alwoodley Medical Centre.
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7. Conclusions
•

Only 430 people completed the survey, which is a very low response rate given the
engagement activities undertaken by the practice. This suggests that closing Adel Surgery is
not something that motivates the majority of patients of the practice to share their views.

•

Approximately equal numbers of people who regularly use either Alwoodley Medical Centre
or Adel Surgery completed the survey. Satisfaction is similarly high for both practices.

•

Getting an appointment quickly, and the quality of care are most important to people when
they make an appointment.

•

Nearly all of those registered with Alwoodley Medical Centre would remain at the practice if
Adel Surgery closed, whereas a third of people registered at Adel Surgery would register
with another practice.

•

The biggest advantage people fed back on providing all services at Alwoodley Medical
Centre was extended opening hours. However, some believed that there are no advantages.

•

The biggest concerns from people who commented on the proposed closure of Adel Surgery
are that people would have difficulty accessing Alwoodley Medical Centre, there is not an
alternative practice within walking distance, that the wait for an appointment at Alwoodley
Medical Centre would increase, and that the pharmacy in Adel would close. People also
expressed concerns of their perception that a lack of demand for appointments at Adel
Surgery is caused by the current appointment system defaulting to Alwoodley Medical
Centre. Some people noted that they prefer Adel Surgery as it is smaller, calmer and
provides a more personal service.

•

Despite concerns that older people will be unable to access Alwoodley Medical Centre, the
survey results show that older people are no more likely than younger ones to register with
an alternative practice if Adel Surgery were to close.

•

If Adel Surgery closes it will be important to reassure people that there will be no overall
reduction in the number of GP appointments, as the number of appointments at Alwoodley
Medical Centre will increase. Furthermore consideration needs to be given to access needs,
especially for those without access to a car and how care can be provided through other
means such as increased home visits.

•

The survey responses suggest the next steps would be for the practice to hold an event –
albeit online due to ongoing restrictions on public gatherings due to COVID-19 – to outline
how the practice will respond to this feedback. It will also give people an opportunity to ask
any questions they have on concerns that may not have been expressed to date through this
engagement exercise.
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Background
Alwoodley Medical Centre in Leeds was engaging with their registered patients
around a proposal to close the branch surgery at Adel. The engagement process
was interrupted by the global pandemic COVID-19.
Although a planned face to face meeting was postponed, the practice concluded the
patient survey – and has published this initial report which was written by an
independent organisation. The report can be found on the link below:
https://www.alwoodleymedicalcentre.co.uk/images/AdelClosure/Adel_initial_engage
ment_report.pdf
The practice took advice from NHS Leeds CCG who has agreed that the practice
should continue its previously planned engagement with patients and hold a public
meeting on-line which was independently supported and facilitated by a public
involvement specialist.
The session took place on Wednesday June 10th at 7pm.
Patients were encouraged to register in advance and sign up to take part in advance
and the practice got in touch with information on how to get involved. Patients were
also asked to highlight questions and issues in advance so that the practice could be
proactive in addressing issues during the on-line event.
The practice has updated it’s website with
https://www.alwoodleymedicalcentre.co.uk/adel-engagement

Event planning and invitations
A communications pack was developed to explain the background to the
engagement activity and to develop specific communications to encourage
participation.
The communications pack developed is included as appendix 1. Invitations were
sent via letter, email and SMS messages.
People were asked to register in advance and highlight key questions or issues they
had about the Adel proposal. This was to take into account the engagement session
was to be held on-line and not face to face as previously planned, meaning that
further organisation is required for an on-line session to make it as easy as possible
for people to hear about the issues and have their questions raised and answered.

Registrations and demographics
135 people registered for the session in advance. They also received information on
how to access the Zoom meeting and information on how to use the technology.
People also had the option of joining by telephone.
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From the registration survey, 79% of participants told us that they were a patient that
currently uses Adel Surgery.83% of participants told us that they were a patient that
currently uses Alwoodley Medical Centre.
37% of participants told us that they were a carer or a relative of a patient that uses
either Adel Surgery or Alwoodley.
There were 111 people that chose to tell us their age. The breakdown is below:

Age bracket

percentage

number of respondents

46-55

27.43%

31

66-75

26.55

30

56-65

19.47%

22

36-45

11.50%

13

76-85

7.08%

8

26-35

4.42%

5

16-25

1.77%

2

Prefer not to say

1.77%

2

The Equality Act 2010 defines disability as ‘a physical, sensory or mental impairment
which has, or had a substantial and long-term adverse effect on a person’s ability to
carry out normal day to day activities’. When asked if any of the participants were
disabled 15% said that they were, 76% said they were not with 9% preferring not to
answer.
Of those that told us they had a disability, some had disabilities that fell into more
than one category. A long standing illness was the highest number at 42% (11
people). Physical and a hearing impairment were the next highest at 19% (5 people)
each with a visual impairment at 12%. Some participants said they had an ‘other’
disability 15% (4 people) with a further 19% (5 people) preferring not to answer.
When asked about their ethic background 93 people responded that they were
British English/Welsh/Scottish/Northern Irish. A further three people stated they were
mixed or multiple ethnic groups, five people said they were Asian or British Asian
and two people said they were African or Caribbean.
Pregnancy and maternity (The Equality Act 2010 protects women who are pregnant
or have given birth within a 26 week period)
There was one person who responded that they were pregnant, non of the
respondents said they had given birth recently and 6 people had a child or children
under 5 years old
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In total 56 people took part in the zoom session when 135 people registered. This is
a did not attend rate of 61%. For comparison for a face to face session,
approximately 33% people who register do not attend.

Practice participation in the event
The practice prepared a presentation for the event to remind people about the
background and was presented by Dr Martin Sutcliffe. Members of the senior
practice team were present along with members of the patient participation group.

Questions submitted in advance
136 questions were submitted in advance and seven were received on e mail which
were reviewed by the independent facilitator. They were themed into the key
questions below and a frequently asked questions and answers document was
produced and published on the practice website. This document contains detailed
answers to questions posed in advance and is included as appendix two.
The questions were developed into themes below:
Appointments and capacity
•

•

•
•
•

•
•

Concept of appointments and the capacity of the practice have enough
appointments available – people worried it might be difficult to get an
appointment.
Patients who live near Adel branch surgery worried that they would not be
enough at Alwoodley and patients who use Alwoodley concerned that Adel
patients will take up appointments.
Question received about the number of new registrations has there been there’s a housing development – clearly a concern about increasing pressure.
If we don't want to move to Alwoodley - what are our options? Can we register
with someone else? How do we do that?
What about particular patients with particular needs as well as carers of
autistic children? Adel is quieter – their concern was around how their child
might be supported.
Will the opening hours change?
Home visiting service – will it be impacted?

Transport
•
•
•
•

Include issues people are concerned about
Number of comments about there being no direct bus route
Some comments about people’s individual circumstances - a guide dog user
who knows the route to Adel
What can the practice do about this?
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Pharmacy
•

People are worried about how a closure might impact on the pharmacy – have
you been in discussion with the pharmacy?

Questions about Adel itself
•
•
•

Opening Adel for one day a week – would having another premise be useful
to the practice?
Is this really just about saving money – some patient’s expressed a concern
about running down the Adel branch
What would happen to the building

Questions during the event
During the event, participants were asked to raised questions in the chat function
which were then put to the panel. There was also an opportunity for people to ask
questions directly, but time constraints meant not as many live questions were
answered.
Questions and comments raised during the event, many mirrored the questions
raised in advance and included in the frequently asked questions and answers
document: These were:
•
•
•
•
•

•

•

•

A request to invest in Adel surgery and questions around the lease of the
building and when it might expire.
People saying they are not offered appointments at Adel.
More housing in the area needs more services, and this was linked to a
request for the number of new registrations at the practice.
Transport and travel was raised – no direct bus route.
While some people recognised the impact Covid has had, there was a mixed
response to this. One person said they remote (e.g. telephone) appointments
are the way forward, they were hopeful face to face appointments would come
back as these were preferred by some people. One person was unhappy that
covid was an ‘excuse’ to make changes, and changes were underway before
the pandemic.
There were suggestions for service improvement made such as nurse
appointments ‘Perhaps if nurse appointment times were more focused at the
edge of the working day that would increase take-up?’
In relation to new housing a comment around if other GP practices in the area
are able to provide a wider range of services locally, then people moving into
the new houses may opt to register elsewhere?
There was also a suggestion to open a few days a week.
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Key issues arising and actions to be taken
There was a strength of feeling about not being able to walk to a new surgery, the
practice suggested that the patient participation group could look at patient travel
and transport issues in order to mitigate impact. The chairman of the PPG agreed to
take this forward.
There was a key issue around links with the pharmacy at Adel and the practice said
they would ensure patients could continue to receive their prescriptions.
There was a strong theme around appointments not being offered at Adel although
the practice were able to give information that this was not the case (prior to covid)
The practice reminded patients that they had a choice of GP practice, and while they
would not wish to see patients move practices, other local practices were aware of
the plans for Adel and were able to accept new patients. The practice said it would
provide information about all the local practices in order to help patients make an
informed choice.

Report Author
Caroline Latta
21 June 2020
Appendix 1 – communications pack
Appendix 2 – Frequently asked questions and answers
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Appendix 1 – Communications Pack
Background to the practice
Alwoodley Medical Centre operates two sites – Alwoodley Medical Centre in
Moortown, which is the main site, and the Adel Surgery which operates as a branch
location. The two sites are 2.3 miles apart by road1 (1.9 miles on foot). A community
pharmacy operates on both sites as separate private businesses.
The practice operates under a “General Medical Services” contract with NHS Leeds
Clinical Commissioning Group (CCG).
Over the last several months, the practice has been looking at the best way to
ensure they are able to meet the challenges of the future. The practice identified that
significant numbers of patients were travelling from Alwoodley to Adel to be seen,
and vice versa.
They also identified that during the ‘on the day phone call’ system they struggled to
use the appointments available at Adel as the majority of patients calling preferred to
be seen at Alwoodley.
The practice increased the availability of pre-bookable appointments at Adel in
response to this but there remained problems with utilizing the available ‘on the day’
appointments at Adel with many patients not wanting to travel there.
Another major factor included that the Adel Surgery building needs a lot of
investment to bring it in-line with modern healthcare facilities. In particular this
includes improved (level) access for people with a disability.
In late 2019, the practice approached their commissioners with a proposal that they
wish to operate from a single location, this would allow them to make better use of
the staffing and resources they have and therefore make improvements to the care
provided to patients.
During March 2020 and in agreement with NHS Leeds CCG, the practice had been
conducting patient and stakeholder engagement around the proposal to close Adel
branch surgery.
The planned engagement activities included a survey and public meetings, however
the meetings were unable to take place because of the Covid-19 pandemic situation
and the social isolation policy that followed.
COVID-19 response
The plan for further face to face engagement was paused while the practice focused
on the COVID-19 response.

1

Data taken from google maps.
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NHS England mandated that all practices move to a ‘100% telephone triage system’,
so all requests for GP help start with a telephone call which the practice immediately
implemented across both sites.
The practice kept its response to COVID under review, and because of staffing
difficulties emerging due to self-isolation and shielding, the practice closed the
branch surgery. This was in line with local and national best practice to ensure
business continuity of the main site so that a primary care service could continue to
be offered to patients.
Home visiting has dropped significantly, from between 10 and 15 visits per day to
only one or two a day. In hindsight many of the visits done in the past may have
been manageable by phone or video.
The last two months has shown that many patient conditions can be managed by
general practice remotely and make better use of the time and resources available.
For example, home visits take four to five times as long as a telephone call or
surgery appointment – which is a significant amount of GP time. With the NHS as a
whole taking on increasing management by remote means (phone/video chat) the
requirement for home visits is expected to be much reduced.
There have been some concerns over ensuring high quality infection control at Adel
branch surgery because the carpets and soft furnishings cannot be easily deep
cleaned.
The future of General Practice
The general consensus appears to be that COVID-19 will be around for some time,
and that emergence from social distancing is very much dependent upon a vaccine.
Until that time the practice services will be restricted by social distancing – whereby
the clinicians will need to prioritise access to the practice premises for those most in
need and whose needs cannot be met remotely – in order to deliver successful
infection control.
The mandate from the NHS leaders is to ‘lock in’ the benefits and seize the
opportunity to modernise as a direct consequence of this situation – and this really
means ‘go digital’ and work with other practices in a ‘network’.
The practice was already part of a primary care network (PCN) which is developing a
visiting service for the frail and housebound. Our network is provided by one GP and
two paramedics, and as this develops we are hoping a network based home visiting
service will be available. The practice expects to maintain its home visiting services
for patients who are housebound.
The NHS Long Term Plan expects increased working across primary care networks,
with services increasingly delivered over much larger footprints, this will bring
benefits to patients around quicker access from specialist clinical staff but it may
mean they are not specifically in the practice’s geography but in a neighboring
practice area. Patients will increasingly need to travel to access them which would
be offset by more care provided via digital consultations.
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For Leeds as a city, there is a “100% digital” project which includes help for specific
population groups to get online. The practice has seen that the older patient
population have been good adopters of new technology to access health care,
however it’s important that this will not replace the need for face to face consultation.
This is supported by Prof Martin Marshall, president of the Royal College of General
Practitioners (RCGP), who gave evidence to the commons health and social care
select committee that about 50% of consultations may be online in the future.
Restarting patient engagement on the Adel Branch Surgery Proposal
Although the face to face meeting was postponed, the practice concluded the patient
survey – and has published this initial report which was written by an independent
organisation.
https://www.alwoodleymedicalcentre.co.uk/images/AdelClosure/Adel_initial_engage
ment_report.pdf
The practice has taken advice from NHS Leeds CCG who has agreed that the
practice can continue its previously planned engagement with patients and hold a
public meeting on-line which will be independently facilitated.
This will take place on Wednesday June 10th at 7pm.
Patients are encouraged to register in advance and sign up to take part via the link
below and the practice will be in touch with information on how to get involved.
https://www.smartsurvey.co.uk/s/AdelClosure/
During the session the practice will share the patient feedback contained in the initial
report and address questions and issues that have been highlighted. Patients will
have the opportunity to ask further questions and will also be able to view a
recording of the session afterwards.
The practice has been actively involving the patient participation group in the
engagement and keeping local elected members and Healthwatch Leeds up to date
on progress.
How to submit your questions
Questions can be submitted up to 11am on 10/6/2020:
● Within the registration survey
● By email to alwoodleymedicalcentre@nhs.net
● By post to Alwoodley Medical Centre, Saxon Mount, Leeds, LS17 5DT
Comments following the event
Comments can be submitted up to 5pm on 12/6/2020:
● Within the post-event survey
● By email to alwoodleymedicalcentre@nhs.net
● By post to Alwoodley Medical Centre, Saxon Mount, Leeds, LS17 5DT
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Patient invite Email:
Subject: INVITATION: On-line patient event about the future of Adel Branch Surgery
Dear patient,
We would like to invite you give your views and to take part in an online event about
the future of the Adel branch surgery.
You may be aware that before the COVID-19 infection control measures were
introduced we were speaking to patients about our proposal to close Adel branch
surgery. We shared that we felt we could better use the staffing and resources we
have to provide the very best sustainable care for our patients.
More information about this is on our website
https://www.alwoodleymedicalcentre.co.uk/ . There’s a copy of the draft
independently analysed report from the patient survey we conducted between 24
February 2020 and 5 April 2020.
This patient engagement was paused whilst we ensured our clinical staff could
concentrate their efforts on responding to the pandemic, and meant that due to
social distancing regulations we could not hold and face to face formal events.
We are now able to go ahead with an online patient engagement event on
Wednesday 10th June at 7pm. The event will be facilitated by an independent public
involvement practitioner. Do not worry if you can’t make the online event, a video
and transcript will be posted on our website afterwards.
If you would like to be involved in the live event then please register your interest
here: https://www.smartsurvey.co.uk/s/AdelClosure/
We will then be in touch with you with details on how you can join us and get
involved.
If you have a concern, comment or suggestion the registration also gives you the
chance to let us know in advance, so we can address them. If you cannot register
on the website you can submit questions or comments in advance by email
(alwoodleymedicalcentre@nhs.net) or by post. We will seek to address all questions
submitted by 11am on 10th June 2020.
Please do look at the information on our website. We want to keep patients updated
so we will be sending out e mails and text messages throughout the engagement
period.
We very much hope you can join us.

Yours sincerely etc

12

Patient invite postal mail
(for the ~400 households without email/SMS details):
Dear householder,
We would like to invite you to give your views and to take part in an event about the
future of the Adel branch surgery.
You may be aware that before the COVID-19 infection control measures were
introduced we were speaking to patients about our proposal to close Adel branch
surgery. We shared that we felt we could better use the staffing and resources we
have to provide the very best sustainable care for our patients.
More information about this is on our website
https://www.alwoodleymedicalcentre.co.uk/ There’s a copy of the independently
analysed draft report from the patient survey we conducted between 24 February
2020 and 5 April 2020. This patient engagement was paused whilst we ensured our
clinical staff could concentrate their efforts on responding to the pandemic, and
also meant that due to social distancing regulations we could not hold and face to
face formal events.
We are now able to go ahead with an online patient engagement event, on
Wednesday 10th June at 7pm. The event will be facilitated by an independent public
involvement practitioner. Do not worry if you can’t make the online event, a video will
be posted on our website afterwards so if you are unable to join us you can see it
afterwards.
If you would like to join us and get involved in the live event using your computer
then please register your interest here:
https://www.smartsurvey.co.uk/s/AdelClosure/. We are writing to you now, however,
as we do not hold a mobile number or email address for anyone in your household.
If you wish, therefore, to listen live you can do so by telephone by dialling 0203 051
2874 and using the meeting 886 1661 4683 and password 257960.
If you have a concern, comment or suggestion the registration also gives you the
chance to let us know in advance, so we can address them. If you cannot register
on the website you can submit questions or comments in advance by email
(alwoodleymedicalcentre@nhs.net) or by post. We will seek to address all questions
submitted by 11am on 10th June 2020.
Please do look at the information on our website. We want to keep patients updated
so we will be sending out e mails and text messages throughout the engagement
period.
We very much hope you can join us.

Yours sincerely etc
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Patient invite SMS
SMS 1
Join our online engagement event on 10 June @ 7pm about proposals to close Adel
branch surgery. Register https://www.smartsurvey.co.uk/s/AdelClosure/
(149 characters in SMS)

SMS 2
Adel surgery closure proposal: Online engagement event 10 June @ 7pm. Join us register: https://www.smartsurvey.co.uk/s/AdelClosure/
(135 characters in SMS)

Appendix 2 - Frequently Asked
Questions
You may have several questions about the proposed closure of Adel GP Practice
141 Long Causeway Adel, Leeds LS16 8EX. We have tried to answer the most
common questions.
Why is there a proposal to close the Adel Branch Surgery?
Some of the reasons for the proposed closure are:
To enable us to increase the number of appointments offered at Alwoodley to
help accommodate demand.
To allow us to bring all our services and resources under one roof and enable us
to continue to improve the good standard of care we offer our patients.
To enable us to use our staff more efficiently without any need to travel between
the two practices.
Adel Surgery is increasingly not fit for the purpose of delivering modern, high
quality healthcare and is in need of substantial investment, with a particular need
to bring it up to the standards needed to support those with a disability.
We are rated as ‘Good’ by the Care Quality Commission (CQC). Our proposal
would allow us to respond to well documented staffing issues in the NHS so that
we can continue to provide the best possible care for our patients.
Alwoodley Medical Centre has therefore submitted a proposal to NHS Leeds
CCG to close the branch site at 141 Long Causeway. We believe that this
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change is necessary to ensure that our GP services are sustainable in the future
and that consolidating all our services under one roof will enable us to better
meet increasing demand and provide a wider range of services to people
registered at our practice.

How many patients are registered at each surgery?
Alwoodley Medical Centre runs a branch surgery at Adel with approximately 2500
patients who live close by. The practice currently serves a patient list of 15,055
patients operating from both sites.

I am a patient registered at Adel Surgery, what will this mean for me?
Patients registered at Adel Surgery will see the following changes in the event of
the proposed branch closure:
Your future appointments would be at Alwoodley Medical Centre. This is a 10
minute car journey from Adel surgery.
Your records would remain registered with Alwoodley Medical Centre. You would
still be able to see the same GP and nursing staff at Alwoodley.
You would benefit from a wheelchair accessible building which is easier to
access for people with limited mobility.
Patients who are housebound would continue to receive home visits.
We will continue to provide sensitive and respectful end of life care.
Will the opening hours change?
Alwoodley Medical Centre is open from 7am to 8pm on Monday and 8am to 6pm
Tuesday to Friday, and the Leeds extended access service provides prebookable appointments from 6.30 to 8pm Tuesday to Friday as well as
Saturday/Sunday mornings from the Rutland Lodge hub.

I receive home visits. If Adel Surgery closes will I still be able to receive a
home visit?
Yes, the closure of the branch surgery will not affect your ability to have a home
visit and if you require a home visit the practice will continue to provide these
where appropriate. We are working with the Primary Care Networks (a network of
doctors) to develop and enhance care for housebound patients.
The Practice will continue to explore ways to provide support and care to our
most vulnerable patients such as the frail elderly, mentally ill and those with long
term illness.
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If the Adel GP Surgery were to close, which GP Practice could I attend?
The Practice will be offering alternative methods of receiving care through on-line
and telephone consultations, reducing the need to travel to surgery where
appropriate. We have seen this working well since implementation following
Covid-19 where all GP practices were mandated to use 100% telephone triage
and to offer online consultation services.
While we would want all our patients to remain registered with us so that we can
continue to provide care for you, we understand you may like to register with
another GP practice.
All patients will still be registered at Alwoodley Medical Centre and will still be
able to access all services from there. Patients can also choose to register at
another practice if they so wish (although this would depend on if the practice is
accepting new patients and the patient lives within the GP practice boundary)
These are the GP practices in the area:
Alwoodley Medical Centre, Saxon Mount, Leeds. LS17 5DT
2.17 miles, 6 mins drive. No direct bus
High Field Surgery, Holtdale Approach, Leeds LS16 7RX
2.0 miles, 7 mins drive.
Bus from Otley Road, Holt Lane to Highfield Surgery (service number 1)
Ireland Wood Surgery Iveson Approach, Leeds, LS16 6FR
1.6 miles, 5 mins drive. No direct bus
Burton Croft Surgery, 1 Shire Oak Street, Leeds, LS6 2AF
2.7 miles, 9 mins drive
Bus from St George Martin Drive, East Moor Lane, to Burton Croft (service
number 28)
Bus from Otley Road, Holt Lane to Burton Croft (service number 1)
Abbey Grange Medical Practice, Normal Street, Kirkstall, Leeds LS5 3JN
3.1 miles, 9 mins drive. No direct bus
What would happen to the building if Adel Surgery were to close?
The building is owned by a private landlord. Any decision on the future of the
building would be made by the landlord.
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Will the pharmacy remain open at Adel Surgery? (SRKS)
Pharmacy discussions indicate that they wish to stay open even if Adel surgery
closes. We support all patients with electronic prescribin . Electronic prescriptions
can be sent to and/or claimed from your pharmacy of choice.
With additional housing being built at Adel what will those patients do?
Patients can use www.nhs.uk (formerly NHS Choices) to seek information about
all practices they wish to register with. The ones local to Adel Surgery are listed
above, and new residents will continue to have the option to register at Alwoodley
Medical Centre.
It’s all about money saving isn’t it?
High quality safe primary care is very important for improving health outcomes for
our population. We want to provide a more sustainable service that is fit for the
future.
Having a more efficient surgery operating on just one site will be more attractive
to potential staff.
We take the infection control issues very seriously and are unable to deep clean
Adel surgery in the short term. We are concerned that in the longer term Adel
Surgery is not fit for the purpose of delivering the quality standards that our
patients expect. It is also in need of substantial investment, to ensure people with
a disability are not disadvantaged .
The Surgery at Adel quiet with not too much traffic in terms of patients which
is ideal for my child with Autism – what will you be doing to support patients
like us?
We understand that parents and carers will be worried about access to services,
and recognize that other groups may have similar worries – mental health for
example. We feel that the transition to a 100% on the day fully triaged service
means that you will always have the opportunity to speak to the Doctor before
attending the surgery and will be able to work with the Doctor to make
arrangements that are mutually satisfactory. In the short to medium term social
distancing means that the surgery is being kept as quiet as possible anyway, and
in the longer term the flexibility of the on the day service should enhance the
options that can be made available. We have considerable experience of learning
difficulties with a number of specialist establishments in our practice area and we
are happy to work with our patient participation group going forwards on how the
needs of specific groups can be accommodated in Alwoodley. One of our HCA’s
acts as lead for carers, and we seek to flag carers and those cared for on our
system to ensure appropriate services. We are able to offer a quiet waiting area
at Alwoodley.
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Is there any other way to get to the new surgery as I am disabled and will
struggle to get a bus and walk? Will I have to pay for a taxi?
We appreciate that some patients will find it more difficult to attend Alwoodley
compared to the current Adel surgery and have given this a great deal of thought.
Our data suggest that it is only a very small group of patients who are only ever
seen at the Adel surgery, and we have reflected on how patients have accessed
services during the recent temporary COVID related closure of Adel surgery and
it seems that Adel patients have been able to access services effectively. We
have not received any complaints about access to services since the surgeries
temporary closure.
The National Health Service provides patient transport for eligible patients to
attend hospital appointments but not General Practice appointments. We have
explored this before with Leeds CCG around winter pressures and have always
been told it cannot be provided. You will be responsible for your own
arrangements and costs for attending any appointments. This is important for
equality as some of our patients – in Shadwell for example – have the same
issue and do not have access to paid transport. The potential flexibility of our on
the day triage system means you may be able to use the West Yorkshire Metro
access bus service.
We are willing to work with local community groups, our PPG and the city council
on improving transport links between Adel and Alwoodley.
Could the surgery just open for an open surgery once or twice a week
perhaps? Maybe just for older patients or mums with children?
We understand there is strength of feeling about keeping some service in Adel,
however to open for only a very small amount of time comes with same problems
we currently experience.
Have you spoken to the other GP practices about taking on patients – can they
accommodate us?
The surrounding practices have open lists and you are free to re-register at
another practice if you wish. We will continue to provide general medical services
to all of our registered patients who live in Adel, and remain open for new
registrations from people who live within our boundary.
Will there be easy online access to appointments?
At present, and for the foreseeable future, all requests for care are taken either
by telephone or by our simple eReception tool online, and are dealt with by
phone/video/text/email on the same day. The idea of a ‘booked appointment’
may return at some point but it is not possible at this point to say when.
What is the appointment ‘no show’ rate at Adel Surgery compared to
Alwoodley as a percentage?
We have extracted the following data for 2019 for all appointment types.
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Location
Adel
Alwoodley

DNA
2.2%
5.13%

We do not produce specific data on this for each site, and do not consider it
relevant to the decision. Our overall ‘did not attend’ rate is fairly low, and we must
consider that the populations are a little different.

What percentage of available appointment slots at Adel are unused compared
to Alwoodley?
Because of the way we use our booking system it is not possible to produce
accurate data – there are many ‘appointments’ each day which are indicate the
presence of a GP who is working from a different list and it is not possible to
reliable remove these. This affects data for Alwoodley mostly, so in the interests
of openness we have produced the data below for Adel. Appointment use at both
sites is high, however to utilise the Adel appointments historically have involved
considerable effort. In order to use the available capacity in the past we have
made it easier to get both pre-booked and on the day appointments at Adel via
reception, and the GP’s have always tried to offer Adel appointments first. In
effect we feel we spend a lot of our time encouraging utilisation of the Adel
appointments.
Staff group
GP appointments
Other appointments

Adel Utilisation
94%
91%

What percentage of emergency ‘last minute’ appointment slots are unused at
Adel compared to Alwoodley?
In the same manner as the answer above the data on this is not the whole story –
the practice has been going to great lengths to utilise the Adel appointment
capacity as fully as possible and we do not believe a simple percentage tells the
whole story. In the interests of openness we have looked at our 2019 data which
shows that 92.5% of ‘on the day’ slots were used. For the same reasons as the
previous answer it is not possible to calculate this for Alwoodley appointments.
Linking this to a previous question also, we can look at the “did not attend” rate
for these last minute appointments at both sites. For Adel this was 1.5% and at
Alwoodley this was 1.1%.
There seems to be a little mistrust with how the figures show that demand is low
Request for Data collection range and methodology (in detail, so that it could
be reproduced) for concluding that Adel surgery demand is low.
The search methodology within our clinical system was to produce a list of
patients and their appointments and then analyse them in Excel. We have
19

presented raw appointment numbers as we feel they are understandable,
however the greater concern is the considerable effort it takes to fill the Adel
appointments and the experience of the GP’s speaking to patients on the
telephone – getting the available appointments at Adel fully utilised is always
challenging.
Will waiting times increase? How many additional appointments will there be?
The practice will simply deploy it’s capacity for clinical care in Alwoodley instead
of Adel. It is important to note that as General Practice moves forwards from
COVID the idea of the ‘booked appointment’ may be a thing of the past. We are
currently required to operate a 100% on the day service and given that a
significant portion of our work was done in this manner before COVID we are
minded to continue with this on the day service. Waiting times are now
measured in minutes or hours rather than days/weeks and we hope to continue
to offer this efficient service.
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Appendix 3 – Engagement Document

Alwoodley
Medical Centre

Leeds West
Clinical Commissioning Group

Proposed closure of Adel branch surgery
1. What this document is about
The purpose of this document is to inform patients and staff of our proposal to close Adel surgery. The
surgery at 141 Long Causeway is a branch of Alwoodley Medical Centre, which has applied to NHS
Leeds Clinical Commissioning Group to close this branch.
The closure will have an impact on patients who access services provided at Adel surgery. This document
outlines the proposed changes and gives patients the opportunity to comment on the proposed closure.
We hope you will read this document and feedback your comments by midnight on Sunday 5 April 2020.

2. Background
Alwoodley Medical Practice has 15,055 (correct as at 6 February 2020) registered patients with the
Adel site currently serving a registered population of approximately 2500 patients. This is just a small
proportion of the total Adel population, made up of 1500 Nursery Lane and Adel patients and 1000
patients that used to be registered with Moorcroft surgery that joined when the two practices merged in
April 2016. There has been no growth in the number of Adel postcode patients registered at the practice
in the last three years.
We did not increase or decrease clinical service provision despite the addition of 1000 patients with an
LS16 postcode at the time of merger. Even then we have found it difficult to fill all our Adel surgery
appointments. Information available to us suggests that the appointments at Adel have been taken by
the patients that could not get appointments at Alwoodley Medical Centre in the significant majority of
cases.
Following the merger of Nursery Lane and Moorcroft Surgery in 2016, we have continued to provide
services from Adel with the hope the new housing developments would result in increased patient
numbers. Unfortunately, this has not been the case and we assume that those patients new to the area,
are mostly registering with one of the other local surgeries in the area such as Ireland Wood, Abbey
Grange, Burton Croft, High Field (Holt Park).
We are therefore proposing to close our branch surgery in Adel and we have outlined some of the
reasons below:
• To enable us to increase the number of appointments offered at Alwoodley to help accommodate
demand.
• To allow us to bring all our services and resources under one roof and enable us to continue to
improve the excellent standard of care we offer our patients.
• To enable us to use our staff more efficiently so that they can see all patients at one site without any
need to travel between the two practices.

Closing date for your comments: Sunday 5 April 2020
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• You would benefit from a wheelchair accessible building which is easier to access for people with
limited mobility.

While we would
want all our patients
to remain registered
with us so that we
can continue to
provide care for you,
we understand if our
proposal means you
would like to register
with another GP
practice. The practices
that are nearest to
1 Adel Surgery
are below.
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• You would benefit from extended opening times. Alwoodley Medical Centre is open from 7am to
8pm on Mon and 8am to 6pm Tues – Fri.
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• Your records would remain registered with Alwoodley Medical Centre. You would still be able to see
the same GP and nursing staff from Adel at Alwoodley.
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• Your future appointments would be at Alwoodley Medical Centre. This is a 10 minute car journey
from Adel surgery. There is no direct bus service between the two sites.
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Patients who use our Adel surgery on a regular basis will be affected by the proposed closure. Those
patients will see the following changes in the event of the proposed branch closure:
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3. What will this mean for me?
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• We are rated as ‘Good’ by the Care Quality Commission (CQC). Our proposal would allow us to
respond to well documented staffing issues in the NHS so that we can continue to provide the best
possible care for our patients.
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• Figures show that Alwoodley patients used Adel Surgery 4676 times and the Alwoodley Surgery
56990 times during the last 12 months and Adel patients have been seen at Alwoodley 5574 times
and at the Adel surgery only 4145 times. This shows that a higher percentage of appointments at the
Adel site are taken up by patients who are nearer to the Alwoodley site.

5. If you’re
thinking of
leaving our
practice
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• Adel Surgery is not fit for the purpose of delivering modern, high quality healthcare and is in need of
substantial investment, with a particular need to bring it up to the standards needed to support those
with a disability.
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• Patients who are housebound would continue to receive home visits.

4. How can I provide feedback about this proposal?
We welcome your feedback on our proposals and we’ll share this with NHS Leeds Clinical Commissioning
Group, by providing a report after the survey has closed. This report will also help the local NHS to
understand if there any gaps in local services that may need to be addressed.
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Alwoodley Medical Centre
Saxon Mount, Leeds LS17 5DT

3

High Field Surgery
High Field Surgery, Holtdale Approach, Leeds LS16 7RX

We have planned some time to listen to the views of our patients (we refer to this as engagement) to
give you an opportunity to have your say. In addition we have planned two public meetings where you
can hear more about our proposals and ask questions. We’ll be noting your comments and they will be
added to the feedback other patients give through the survey to help us write our engagement report.
There are a few ways that you can share your thoughts about the proposed change. You can:
• Attend one of our public meetings on:
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Burton Croft Surgery
Headingley Medical Centre St Michaels Court,
1 Shire Oak Street, Leeds LS6 2AF

Bus from St George Martin Drive East
Moor Lane to Burton Croft

Service number 1

(or X84 to Arndale Centre)

5

Ireland Wood Surgery
Iveson Approach, Leeds LS16 6FR

No direct bus from Adel to Ireland Wood

6

Abbey Grange Medical Practice
Norman Street, Kirkstall, Leeds LS5 3JN

No direct bus from Adel to Abbey Grange

- Alwoodley Medical Practice, Saxon Mount, Leeds, LS17 5DT

• If you prefer please email us alwoodleymedicalcentre@nhs.net

Closing date for your comments: Sunday 5 April 2020

Bus from Otley Road Holt Lane to High
Field Surgery.

Buses from Otley Road Holt Lane to
Burton Croft

- Thursday 2 April 2020 2-3pm in The Alwoodley Room, Conference Complex, Weetwood Hall.

• Alternatively, you can complete the online survey from our website
www.alwoodleymedicalcentre.co.uk

Service number 1

Service number 28

- Wednesday 25 March 2020, 6-7pm at Alwoodley Medical Centre.
• You can share your views by using the comments form at the end of this document. The comments
form can be handed in to reception at Adel surgery or Alwoodley Medical Centre or posted to the
address below:

No direct bus from Adel to Alwoodley
A58M

• We will continue to provide sensitive and respectful end of life care.

Closing date for your comments: Sunday 5 April 2020

Alwoodley Medical Centre

4. How did you, or the person you care for, make your last
appointment?
c In person at reception

Proposed closure of Adel branch surgery

c On the phone

c Online

5. If Adel Surgery were to close, would you be most likely to:

Comments Form

c Remain registered with Alwoodley Medical Centre
c Register with another GP Practice

You can hand paper copies of the survey over to the reception team at your GP practice or post it
to us.
If you would like to receive a short report outlining the feedback from this engagement please
share your contact details below:

Please indicate below which practice you’re likely to move to

6. How would you, or the person you care for, rate your overall
experience of using our practice?

Name:

Name:

Address:

Name:

7. Which three things are most important to you when you make an
appointment at our practice (please pick three)

Email:

Name:

c Getting an appointment quickly

GP practice:

Name:

c Excellent

c Good

c Poor

c Very poor

c Seeing a specific person at the practice
c The quality of care I receive
c The opening times of the practice
c Being able to access a range of different services locally

1. Please tell us who you are:
c I am currently a patient who uses Alwoodley Medical Centre

8. What do you like about our proposed plans to provide all services at
Alwoodley Medical Practice?

c I am currently a patient who uses Adel Surgery

c Being able to access a wider range of services

c I am a relative, friend or carer of someone who uses Alwoodley Medical Centre

c Having access to a wider range of different medical staff

c I am a relative, friend or carer of someone who uses Adel Surgery

c Extended opening hours

c Other (please state)

c A modern, wheelchair accessible, fit for purpose health centre
c Other

2. When did you, or the person you care for, last attend the GP practice?
c In the last month

c In the last 6 months

c In the last year		

c Over a year ago

c No response

9. Please tell us if you have any concerns about the proposed closure or any
suggestions that could help with future planning of local health services.

3. Why did you, or the person you care for, last attend the GP practice?
c To see a doctor
c To see a nurse
c To pick up a prescription
c To have a blood test
c Other (please state)

Closing date for your comments: Sunday 5 April 2020

Closing date for your comments: Sunday 5 April 2020

Alwoodley Medical Centre
Proposed closure of Adel branch surgery

Equality Monitoring Form
We deliver a wide range of services and we need to know who is benefiting from our services and who might
be missing out. We would really appreciate you answering the questions below by ticking the boxes that
you feel most describes you. Some questions may feel personal, but the information we collect will be kept
confidential, secure and kept separately from any personal information you might have provided elsewhere.

c Please tick here if you would prefer not to answer any of the equality monitoring questions.
Q1

What is your postcode?

Q2

What is your age?
c Under 16 c 16-25 c 26-35
c 46-55
c 56-65 c 66-75
c 86+
c Prefer not to say

Q3

Q4

Q5

c 36-45
c 76-85

Are you disabled? (The Equality Act 2010 defines
disability as ‘a physical, sensory or mental
impairment which has, or had a substantial and
long-term adverse effect on a person’s ability to
carry out normal day to day activities’).
c Yes
c No
c Prefer not to say
If yes, what type of disability?
Please tick all that apply.
c Long-standing illness
c Physical impairment
c Learning disability
c Mental health condition
c Hearing impairment
(such as deaf or hard of hearing)
c Visual impairment
(such as blind or partially sighted)
c Prefer not to say
c Other (please specify)

What is your ethnic background?
c Prefer not to say
White
c British
(English / Welsh / Scottish / Northern Irish)
c Irish c Gypsy or Traveller c European
c Any other white background (please state):

Mixed or Multiple ethnic groups
c White and Black Caribbean
c White and Black African
c White and Asian
c Any other Mixed or Multiple ethnic
(please state):

Asian or Asian British
c Indian
c Pakistani
c Bangladeshi
c Chinese
c Any other Asian background (please state):

Black, African, Caribbean or Black British
c African
c Caribbean
c Any other Black, African, Caribbean or
Black British background (please state):

Other ethnic group
c Arab
c Any other ethnic group (please state):

Closing date for your comments: Sunday 5 April 2020

Pregnancy and maternity
The Equality Act 2010 protects women who are
pregnant or have given birth within a 26 week period.
Q6
Are you pregnant at this time?
c Yes
c No
c Prefer not to say

Q13 Are you a carer? (A carer is someone who
provides unpaid support / care for a family
member, friend, etc. who needs help with their
day to day life; because they are disabled, have a
long-term illness or they are elderly).
c Yes
c No
c Prefer not to say

Q7

Have you recently given birth
(within a 26 week period)?
c Yes
c No
c Prefer not to say

Q8

Are you a parent or carer of a child or children
under the age of five years old?
c Yes
c No

Q15 Would you describe yourself as homeless?
c Yes
c No
c Prefer not to say

Q9

What is your religion or belief?
c Buddhism
c Christianity
c Hinduism
c Islam
c Judaism
c Sikhism
c No religion
c Prefer not to say
c Other (please specify):

Q16 What gender best describes you?
c Woman (including trans women)
c Man (including trans man)
c Non-binary
c Prefer not to say
c Other (please specify):

Q10 What is your sexual orientation?
c Bisexual (more than one gender)
c Gay man (same gender)
c Lesbian / Gay woman (same gender)
c Heterosexual / Straight (opposite gender)
c Prefer not to say
c Other (please specify):

Q14 Do you have unpaid responsibilities for children
as a parent / grandparent / guardian?
c Yes
c No
c Prefer not to say

Q17 Are you transgender? Is your gender identify
different to the gender you were given at birth?
c Yes
c No
c Prefer not to say

Q11 What is your relationship status?
c Civil partnership
c Divorced
c Married		
c Single
c Co-habiting (live with partner) c Widowed
c Prefer not to say
c Other (please specify):

Q12 What is your employment status?
(please tick all that apply)
c Student c At college c At university
c Employed - Full time c Employed - Part time
c In receipt of state benefits (e.g. Personal
Independence Payment, Universal Credit)
c Unemployed - Looking for work
c Unemployed - Not looking for work
c Apprenticeship / training
c Retired
c Prefer not to say
c Other (please specify):

Closing date for your comments: Sunday 5 April 2020

Leeds West
Clinical Commissioning Group

Alwoodley Medical Centre
Proposed closure of Adel branch surgery
You can return the completed survey by
• Returning this paper survey to your GP practice
• Posting the completed survey to Alwoodley Medical Practice, Saxon Mount, Leeds, LS17 5DT
If you have any queries regarding this survey please contact alwoodleymedicalcentre@nhs.net:
We need your comments by midnight on Sunday 5 April 2020.

Alternative formats
An electronic version of this document is available online here: www.alwoodleymedicalcentre.co.uk
If you need this information in another language or format please contact us by telephone on
0113 393 0119 or by email on alwoodleymedicalcentre@nhs.net

Closing date for your comments: Sunday 5 April 2020

